CONG TY CP KHOANG SAN BAC KAN CONG HOA XA HQI CHU NGHIE VIET NAM
BAN KIEM SOAT Doc lap — Tu do — Hanh phuc

Bic Kan, ngay ~ thang 04 nam 2016

BAO CAO
Panh gia hoat dong ciia Ban kiém soat niim 2015 va nhiém ky 2011 - 2016

Kinh giri: Pai hdi dong co dong.

- Can cir Luat Doanh nghiép s 68/2010/QH13, ngay 26 thang 11 nam 2014 cia
Qudc hdi Nude Cong hda XHCN Viét Nam:

- Can ctr vao Diéu 1¢ hoat dong cua Cong ty va chirc nang, nhiém vu cia Ban kiém
soat Cong ty Co phan Khoang san Bac Kan;

- Can cir vao Nghi quyét Pai hoi dong c¢6 dong cac nam 2011 dén 2015. Ban kiém
soat Cong ty CP Khoang san Bic Kan béo céo két qua hoat dong nhu sau:

PHAN |
PANH GIA HOAT PONG 2015

I. Tinh hinh chung:

Nam 2015 1a nam cudi nhiém ky 2011-2016 cila Ban kiém soat Cong ty C6 phan
Khoang san Béc Kan. Mic du con gip nhiéu khé khin nhu: san luong khai thac khéng 6n
dinh, gia ca san phém giam sau, chit lugng ngué)n nhén luc han ché, y thirc chép hanh nd1
quy lao dong cta nguoi lao dong chua cao... Song véi su nd luc, doan két va quyét doan
cua tip thé Ban lanh dao Cong ty nén trong nam 2015 CoNg ty da tap trung trién khai hoat
dong san xuét kinh doanh c6 hiéu qua; Cong tac to chirc nhan sy tiép tuc duoc kién toan,
c4c giai phap vuot qua kho khan duoc trién khai kip thoi..gop phan duy tri SXKD, tao
cong an viéc lam, nang cao thu nhap 6n dinh cho nguoi lao dong.

Trong nam 2015, Ban Kiém soat di thuc hién dung chirc nang, nhiém vu quy dinh
trong Diéu 1¢ nhu: Gidm sat hoat dong cia HPQT, Ban diéu hanh Cong ty trong viéc
trién khai thuc hién Nghi quyét ctia Dai hoi dong co dong va giam st cac hoat dong san
xuat kinh doanh ctia Cong ty; Tham du day du cac cudc hop ctia Hoi dong quan tri Cong
ty; Xem xét tham dinh bao c4o tai chinh 2014 da dugc kiém toan. D& xuit Iya chon don
vi kiém toan cho nam tai chinh 2015.

IL. Tinh hinh thuc hién ké hoach san xut kinh doanh:
1. Két qua hoat dong SXKD:



o Nim 2015 So sanh

STT Cac chi tieu bVT Ké bogeh | Towe hién TH/KH
1 | Tong doanh thu Ty dong 150,7 127,454 |  84,2%
2 | Loi nhuan trudc thué Ty dong 44,37 21,46 | 48,36%
3 | Lao dong Nguoi 900 635| 70,7%
4 | Thu nhap binh quan Tr.dong/ngudi/thang 55 55 100%

2. Tinh hinh thye hién cic dy 4n du tw nim 2015:

2.1. D 4n thim do va khai thic quiing chi, kém tai mé Na Bép — PU Sap:

Sau khi dugc cép phép khai thac, dén nay du an di di vao san xudt khai thac 6n
dinh dé cung cap nguyén liéu cho cac Nha méy ché bién hoat dong. Tuy nhién, do tai liéu
dia chat mo khong ddy du, nén san luong va chét lugng quing khong dugc 6n dinh din
dén chua dap ing duoc ddy du ngudn nguyén lidu ché bién cho cic Nha may oat dong;
Piéu kién dia chat mé phirc tap nén tiém an nhiéu nguy co xay ra TNLD trong qué trinh
khai thac.

2.2. Dy 4n thim do khai thac Piém quiing chi, kém Na Dudng:

- Sau khi trién khai xong cong tic dén bu giai phong mit bang, Cong ty da trién khai
ngay cong tac xay dung co ban mo. Dén nay mo Na Dudng di chinh thirc hoat dong khai
thac va cho ra nhimg san pham dau tién. Tuy nhién, cling nhu mo Na Bop — PU Sap, do
dia chat mo phirc tap va khong c6 tai lidu dia chat day du, diém moé Na Dudng lai b
ngudi dan khai thac trai phép nhiéu nim trude nén hidu qua khai thac chua cao, san luong
va chat luong quing con thip. Vi vay Cong ty phai st dung giai phap vira khai thac, vira
tién hanh tham do dé tim kiém cac via quing, 6 quang dé khai thac.

2.3. Du 4n Nha may luyén chi:

Sau khi duoc dau tu cai tao va ning cap ddy truyén cong nghé hién dai, Nha may
Luyén Chi da di vao hoat dong 6n dinh tur thang 09 nam 2015. Sau 04 thang hoat dong
Nha may d san xuat dugc hon 1.400 tin san pham chi thoi.

2.4. DAy truyén tuyén ndi quing chi, kém sun fua ( Xwéng tuyén néi):

Hién nay Cong ty va dang thuc hién hop dong cho thué mit bang nha xuéng véi di
thc Cong ty TNHH tap doan Thién Ma nham tang thu ngudn tai chinh cho Cong ty hoat
dong. Xudng tuyén ndi di vao hoat dong 6n dinh da cung cap dugc 50% - 60% ngudn
nguyén li¢u ( tinh quang 60% Pb ) cho Nha may Luyén Chi hoat dong.

Ngoai ra Xudng tuyén ndi con san xuat ra san pham tinh quing Kém ( 60% Zn ).
Tuy nhién, do gia ca mat hang tinh quang kém gidm sau nén mat hang tinh quing kém
con ton kho khoang 6000 tin ); D6 ciing 1a mot phan nguyén nhan dan dén tinh trang
Cong ty gap nhiéu kho khan vé ngudn tai chinh trong nim qua.



2.5. Mt s6 D an khac:

- Dy 4n m6 vang Pac Lang: Pang trong qua trinh hoan thién ho so phap 1y dé trinh

UBND tinh xin cap phép thim do.

- Dy 4n mo Pht D6: Pa dung trién khai dy an tham do dé lam tha tuc dong ctra mé

theo quy dinh.

- Dy 4n Nha méay nuéc khoang AVA: Pang tam dimg san xuit dé lam tha tuc Xin

cap mo.

- Dy 4n Nha may Ché bién Rau qua NGK Béc Kan: Cong ty d dimg trién khai san
xudt rugu di khé tiéu thu; Hién nay Nha mdy chi san xudt nudc tinh khiét dé cung cép

nude udng cho nguodi lao dong trong Cong ty va tiéu thu ngoai thi truong.
1. Tinh hinh tai chinh dén 31/12/2015.

Trén co s& ban Bdo c4o tai chinh ndm 2015 d6 dugc kiém toan va thAm dinh, Ban
Kiém soat tong hop mot sb két qua tai chinh tinh dén thoi diém 31/12/2015 qua bang sau:

] Ky hoat dong tir
‘oin ~ Thuyet | ngay 01/01/2015 den
Chi tiéu Maso | ‘\tinh | 31/12/2015 (BVT:
DVN)

\lfilDoanh thu ban hang hoé va cung cap dich 01 126.899.615.393
2. Cac khodan gidm trir doanh thu 02

3. Doanh thu thudn vé ban hang (10= 01- 02) 10 126.899.615.393
4. Gia vbn hang ban 11 5.19 94.257.992.326
5. Loi nhuan gdp vé ban hang va cung cap dich

Vit (20=10-11) 20 32.641.623.067
6. Doanh thu hoat dong tai chinh 21 5.20 555.073.390
7. Chi phi tai chinh 22 521 4.634.761.690
Trong d6 : Chi phi lai vay 23 3.781.945.615
8. Chi phi ban hang 25 5.22 53.5637.641
9. Chi phi quan ly doanh nghiép 26 5.22 9.650.010.021
10. Loi nhuan thuan tir hoat dong kinh doanh 30

{30 = 20+(21-22)-(25+26)} 18.858.296.105
11. Thu nhap khac 31 5.23 5.011.122.312
12. Chi phi khac 32 5.23 2.409.299.921
13. Loi nhuan khac (40=31-32) 40 5.23 2.601.822.391
14. Tong loi nhudn trude thué (50=30+40) 50 21.460.118.496
15. Thué thu nhap doanh nghiép hién hanh 51 5.25 381.088.342
16. Thué thu nhap doanh nghiép hoan lai 52 385.238.623




17. Loi nhuén sau thué (60=50-51-52) 60 20.693.791.531

18. Li co ban trén ¢b phiéu 70 5.24 1.763

IV. Cong tac quan Iy, diéu hanh ciia HPQT va Ban diéu hanh:

1. Poi véi Hoi Pong Quan Tri:

- Trong ndm Hoi dong quan tri Cong ty d to chirc trién khai thuc hién dting nghi
quyét cua Dai hoi dé)ng o dong. Cac van dé duoge thao luan va dugc Hoi déng quan tri
théng qua biéu quyét phtt hop véi chirc ning, nhiém vu va quyén han ctiia Hoi dong quan
tri quy dinh trong Diéu 1¢;

- Hoi dong quén tri da giam sat chat ché va chi dao kip thoi Ban Tong gidm dbc
trong hoat dong diéu hanh san xuat kinh doanh, gidm sat viéc thuc hién Nghi quyét Dai
hoi dong c6 dong da duoc thong qua;

- Céc nghi quyét cia HPQT d4 ban hanh ding véi chirc ning, quyén han va phu
hop Nghi quyét Pai hoi dong ¢ dong, hoan toan tuan thu Diéu 16 Cong ty, Luat Doanh
nghi¢p va cac quy dinh phap luat khac;

- Hoi dong quan trj da tién hanh hop dinh ky va dot xuét theo quy dinh dé trién khai
cong tac giam sat va dinh hudong hoat dong kinh doanh ctia Cong ty;

- Trong nam 2015, Ban Kiém soat khong nhan dugc bét ky kién nghi nao cua o
dong vé sai pham cia HPQT Cong ty trong qua trinh thyc hién nhi¢ém vy;

- Trong qua trinh thyc thi nhiém vy, Ban Kiém soat di duoc Hoi déng quan tri Cong
ty tao moi diéu kién thuan loi dé hoan thanh cong viéc.

2. Doi v6i Ban diéu hanh Cong ty:

- Ban Kiém soat danh gia cao nhimg nd luc va ¢b gang cia Ban Tong giam dbc
trong viéc t6 chic trién khai hoat dong kinh doanh, ciing nhu ting phé nhanh chéng kip
thoi voi nhitng bién dong cua thi truong trong bbi canh khé khan cta nén kinh & thé gi6i
noi chung va nén kinh t& Viét Nam noi riéng;

- Trong thoi gian hoat dong ndm vira qua, Ban Kiém soat khong phét hién didu gi
bét thuong trong cong tac quan 1y diéu hanh cia Ban Tong giam ddc;

- Trong ca nam 2015, Ban Kiém soat khong nhan dugc bét ky don thu, khiéu kién
ndo ¢6 lién quan dén bat ky thanh vién ndo ctia Ban Tong giam dbc Cong ty;

- Ban Kiém Soét nhn thdy rang Ban Diéu hanh d thuc hién cac hoat dong kinh
doanh ctia Cong ty voi hiéu qua cao va tuan thu ding cac nghi quyét ctia HPQT va Pai
doi dong c6 dong.




PHAN II
PANH GIA HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2011 - 2016

I. Tinh hinh chung:

Ban kiém soat nhiém ky 2011 — 2016 dwoc Dai hoi dong c6 dong ngay 06 thang 05
nam 2011 bau ra gdm 03 thanh vién; Trai qua nhiéu bién dong vé co cau ¢ dong va kién
toan nén Ban kiém soét cling c6 nhiéu thay doi, bién dong vé nhan sy. Cy thé nhu sau:

STT Ho va tén Chirc vu Ghi cha
1 Pinh Van Hién Truéng BKS Tt nhiém thang 07/2013
2 bang Thi Thanh Thuy Thanh vién BKS Tl nhiém thang 05/2012
3 Nguyén Thi Nguyén Thanh vién BKS Tt nhi€m thang 05/2012
4 | Vii Gia Hanh Thanh vién BKS Bau bo sung thang 05/2012
Truéng BKS Truong BKS tr T7/2013
5 | Vii Thi Mai Thu Thanh vién BKS Béu b6 sung thang 05/2012
Mién nhiém thang 05/2015
6 Tran Minh Tan Thanh vién BKS Bau bo sung thang 07/2013
Mién nhiém thang 05/2015
7 | Nguyén Thé Phong Thanh vién BKS Bau bo sung thang 05/2015
8 | Pang Thanh Vén Thanh vién BKS Bau bo sung thang 05/2015

1. Panh gia hoat dong ciia Hi dong quan tri nhiém ky 2011 - 2016.

1. Nhiing viéc da 1am dugre:

- Nhin tong thé thi nhiém ky 2011-2016 Hoi dong quan tri co ban thuc hién dung
muc tiéu, chién lugc san xuét kinh doanh, cac Nghi quyét di dugc dai hoi co dong phé
chuan.

- Hoi dong quan tri da hoan thanh nhiém vu dai hoi co dong giao.Céc thanh vién
trong HPQT thé hién tinh than trach nhiém, tan tam voi cong viéc. Pong chi chi tich
HDQT c6 nhiéu ¢ gang trong viéc hoach dinh chién luoc. Mac du tinh trong nhiém ky
Cong ty gap nhiéu khé khan do suy thoai kinh té, gia kim loai giam sau, khong duoc cap
mo kip thoi...nhung Cong ty van ¢b ging vuot qua kho khin thach thic, duy tri cong in
viéc lam.

- Céc nghi quyét lanh dao diéu hanh déu thong qua hop HPQT; Cac thanh vién
HDQT nhét tri rat cao cting nhau trién khai thuc hién; Hoi dong quan tri diéu hanh san
Xuat kinh doanh dung muc tiéu da dat ra.

- Quan trj t5t ngudn vén cua cac ¢ dong, bao toan duoc vén. Nguoi lao dong co thu nhap
6n dinh, binh quan cta ngudi lao dong dat mac trung binh kha so vai cac doanh nghiép
trong tinh.

- Cong tac tai chinh ké todn ciia cong ty thuc hién dung phap luat ké toan Viét Nam.
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2. Nhirng viéc chua lam dwoec:

- Trong nhiém ky qua ton tai 16n nhét ciia Hoi dong quan tri do 14 dé noi bo mét doan
két trong nim 2013 dan dén don thu, khiéu kién kéo dai 1am cho hoat dong san xuat kinh
doanh ctia Cong ty gan nhu té liét trong ndm 2013 va 06 thang dau nam 2014; Lam cho
hinh anh va uy tin ctia Cong ty bi giam sut, anh hudng khong nho dén quyén loi cta cb
dong;

- Tinh trang thua 15 kéo dai dan dén nhiéu nim nay c6 dong khong duoc nhan cd tic;

- Chua giai quyét dit diém duoc cac dy an thua 16 kéo dai do dau tu dan trai nhu: Dy
4n Nha may nudc khoang AVA, Nha may Ché bién Rau qua NGK va tinh trang ng xau
tai Cong ty CP Pau tu TM&DL B6 Nam.

I11. Panh gi4 hoat dong ciia Ban kiém soat nhiém ky 2011-2016.

1. Nhitng viéc ban kiém soat d4 1am trong nhiém ky:

- P4 kién toan duoc nhan sy cua Ban kiém sodt, bién ché du 3 thanh vién,Ban danh
quy ché hoat dong cua BKS va phan cong nhan sy trong ban rd rang.

- Ban kiém soat lun doan két cao trong 1am viéc, guong mau trong sinh hoat, doc
lap vé chuy@n mon, hop tac tot voi HDQT, kiém soat tot cac hoat dong ciia HDQT va cac
don vi.

- Cong tac giam sat: Hang ndm di gidm sat tit ca cac hoat dong ciia Hoi dong quan
tri va Ban Téng Giam dbc Cong ty nhu: Tham dyu 100% cac cude hop cua HPQT, cudce
hop giao ban Ban Tong gidm dbc v6i cac phong ban, don vi chiic ning; Tham gia tit ca
cac cudc hop Pai hoi dong co dong ciia CoNg ty; Giam sat ngudn von ¢d dong hién hiru;
Giam sat 100% ké hoach san xuat kinh doanh, ké hoach tai chinh cta Cong ty; Tham gia
cac cudc kiém tra, ra soat chi phi nd1 bd va hoat dong SXKD tai cac don vi truc thudc
Cong ty;

- Tra 10i, phic dap céc ¥ kién phan anh cia C6 dong va khac hang thudc thim
quyén ctia BKS;

- Hang nam d4 tham dinh 100% c&c béo céo tai chinh ciia Cong ty va bio cao Pai
hoi co dong thuong nién hang nam;

- Pé xuét lya chon don vi kiém toan doc 1ap hang nam.

2. Nhitng viéc ban kiém soat chwa 1am dwoc trong nhiém ky:

- Céc thanh vién trong ban hoat dong ki€m nhiém nén chua thuc sy chi tam vao
nhiém vu chinh cia BKS;

- Chua gidm sat triét dé va sat sao cac hoat dong cia HPQT va Ban Téng Giam déc
nén dan dén tinh trang nd1 b HDQT mat doan két trong ndm 2013;

- Chura c6 y kién kip thoi véi HPQT, Ban Téng Giam ddc trong viéc giai quyét dut
diém dugc cac du an thua 16 kéo dai do du tu dan trai nhu: Dy 4n Nha may nudc khoang
AVA, Nha may Ché bién Rau qua NGK va tinh trang no xau tai Cong ty CP Péu tu
TM&DL B6 Nam.



IV. Két luéin s liéu tai chinh qua kiém tra, kiém soat nhiém ky 2011-2016 nhw
Sau:

Trong nhiém ky 2011-2016 Ban kiém soat Cong ty d kiém soat 100% bao céo tai
chinh trong toan hé théng Cong ty. Bo béo cdo tai chinh cia Cong ty di dugc kiém toan
do Cong ty kiém toan doc 1ap co uy tin dam nhiém. Ban kiém soat da kiém soat sau két
lun s liéu hach toan chuén va chinh xac 100%.

Trong nhiém ky, Ban kiém so4t khong nhan thay bat ky dau hiéu bat thuong nao
trong hoat dong kinh doanh ctia Cong ty. Tét c4 céc hoat dong cta Cong ty déu tuan thu
ding Luat Doanh nghié€p, Luat Chiung khoan, Piéu 1 clia Cong ty, va cac quy dinh khac
cua phap luat. Két qua san xuét kinh doanh va s liéu ké toan da duoc kiém tra chat chg,
dam béo tinh chinh xac va hop phap trong viéc ghi chép s liéu. Cong ty di hoan toan
tuan thu cac quy dinh ctia phap lut hién hanh vé cong b thong tin trén thi trudng chimg
khoan.

Trén day 1a bao cao hoat dong cua Ban Kiém soat nim 2015 va cta ca nhiém ky
2011-2016 trinh PHDCP thuong nién nam 2016 xem xét va cho y kién.

Ban kiém sodt xin tran trong cam on cac quy vi co dong, cam on céc thanh vién
HDQT, Ban Té)ng Giam dbc Cong ty da tao moi diéu kién thuan loi, phéi hop, gitp do
chung t6i hoan thanh nhiém vy trong subt nhiém ky qua. Ban kiém soat tuyén bd két thic
nhiém ky tai ddy. Cudi cing xin chiic quy vi Dai biéu, quy vi co dong strc khoe, hanh
phtic va thanh dat, chuc Cong ty thuc hién hoan thanh xuat sic cac chi tidu, ké hoach
trong nam 2016 noi riéng va ca nhiém ky 2016 - 2021 ndi chung, chic Pai hoi thanh cong
tot dep /.

Noi nhén: TM. BAN KIEM SOAT
- Pai hoi C6 dong; TRUONG BAN
-HPQT;
- Luu BKS.

Vi Gia Hanh



